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Securing Skilled  
Labour in Europe
International conference 
on 14 November 2025 in Berlin

ORGANISER Senate Department for Labour, Social Services, Gender Equality, 
Integration, Diversity and Anti-Discrimination (SenASGIVA), Berlin 

VENUE Umweltforum —   Pufendorfstraße 11, 10249 Berlin 
on-site and with livestream 

MODERATION Dr Julia Kropf

LANGUAGES We will provide simultaneous translation into English,  
German and German Sign Language during the conference. 

DIALOGUE FORUM  At times, in parallel with the ongoing programme, various  
organisations dealing with the topic of securing skilled labour  
will be available for discussion in the gallery on the first floor.
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ABSTRACT
Why an international conference?
Securing skilled workers is a priority challenge for companies as well as for economic, 
labour market and education policy in Europe, the member states and regions  — also 
due to demographic, technological and ecological change. The demand for skilled 
labour in Germany and Europe is growing  — recently, according to Eurobarometer, 
around 4 out of 5 small and medium-sized enterprises (SME) had difficulties finding 
employees with the right skills. The conference is intended to serve as a forum for 
exchange in order to jointly discuss how the current and future demand for labour 
and skilled workers can best be met and to learn from each other in an international 
context.

What is already happening?
In an action plan published in 2024, the European Commission identified support  
for groups underrepresented in the labour market, improved working conditions,  
mobility within the EU and the recruitment of skilled workers from non-EU countries  
as key areas of action.

In 2022, the federal government presented its new strategy for securing skilled labour. 
In order to adequately address regional differences, the state of Berlin is developing 
a skilled labour strategy led by the Senate Department for Labour, Social Services, 
Gender Equality, Integration, Diversity and Anti-Discrimination (SenASGIVA).

What is the focus of the conference? 

 Unlocking employment potential and promoting labour market  participation

 Shaping artificial intelligence (AI) in a human-centred way

 Skilled labour immigration: Recruiting & Retaining talent

 Decent work & qualification as the key to securing skilled labour

SECURING SKILLED LABOUR IN EUROPE



9.00 am ARRIVAL ON-SITE OR ONLINE

9.30 – 10.40 am BLOCK I — INTRO: INSPIRING IMPULSES

 9.30 –9.35 | OPENING and organisational hints
 Moderator Dr Julia Kropf

 9.35 – 9.40 | GREETING MESSAGE from the Governing Mayor of Berlin  
Kai Wegner

 9.40 – 9.50 | WELCOME and INTRODUCTION 
Cansel Kiziltepe, Senator for Labour, Social Services, Gender Equality,  
Integration, Diversity and Anti-Discrimination, Berlin

 9.50 – 10.10 | IMPULSE SPEECH 
EU initiatives and innovative practices across the EU to attract and  
retain skilled labour 
Stefan Olsson, Deputy Director-General of the European Commission’s  
Directorate-General for Employment, Social Affairs and Inclusion

 10.10 – 10.40 | MODERATED TALK
Securing Skilled Workers in Europe between Politics and Practice

 —  Dr Nicola Brandt, Head of the OECD Berlin Centre 
 — Cansel Kiziltepe, Senator for Labour, Social Services, Gender Equality,  

Integration, Diversity and Anti-Discrimination, Berlin
 — Stefan Olsson, Deputy Director-General of the European Commission‘s  

Directorate-General for Employment, Social Affairs and Inclusion

10.40– 11.00 am COFFEE BREAK  

11.00 am – 12.30 pm BLOCK II — COLLABORATIVE: MUTUAL LEARNING

Detailed information
on the individual labs
starts on page 4.

 LEARNLAB 1: 
Unlocking Potential  — Pathways to Employment
Format: Workshop, Room: Seminar room 10, 3rd floor

 LEARNLAB 2: 
Human-centred AI  — Opportunities & Practice
Format: Workshop, Room: Hall, ground floor

 LEARNLAB 3: 
Attracting Talent  — Retaining Skilled Workers
Format: Workshop, Room: Seminar room 8, 2nd floor

 LEARNLAB 4: 
Decent Work, Strong Education System  — Enablers of Workforce Sustainability
Format: Workshop, online

PROGRAMME

#Talent4Tomorrow #FachkräfteSichern 3



4 #Talent4Tomorrow #FachkräfteSichern

PROGRAMME
SECURING SKILLED LABOUR IN EUROPE

12.30 – 1.30 pm LUNCH BREAK

1.30 – 2.00 pm
 TAKE-AWAYS of the LearnLabs 
 Talk with the LearnLab Moderators

2.00 – 2.30 pm
 KEYNOTE SPEECH 
 Skilled Labour Shortages in the Digital Age: Potentials and Challenges
 Prof Dr Melanie Arntz, Vice Director, Institute for Employment Research (IAB)

2.30 – 3.30 pm BLOCK III  —  REFLECTIVE: DEEPENING CONCLUSIONS

 CLOSING PANEL
 Joint Responsibility for Securing Skilled Workers

 — Prof Dr Melanie Arntz, Vice Director, Institute for Employment Research (IAB)
 — Micha Klapp, State Secretary for Labour and Gender Equality, SenASGIVA, Berlin
 — Carina Knie-Nürnberg, Managing Director Operative of the Regional Directorate  

Berlin-Brandenburg, Federal Employment Agency
 — Alexander Schirp, Managing Director, Confederation of Employers and  

Business Associations of Berlin and Brandenburg (UVB e. V.)
 — Nele Techen, Deputy Chairwoman of the German Trade Union Confederation 

(DGB) Disctrict Berlin Brandenburg

 CONCLUSION OF THE CONFERENCE
 Micha Klapp, State Secretary for Labour and Gender Equality, SenASGIVA, Berlin

LABS
 LEARNLAB 1: 
Unlocking Potential  — Pathways to Employment
This Learnlab explores how people with low formal qualifications can be better inte grated 
into the labour market. lt presents European approaches that demonstrate how reskilling 
and upskilling can activate untapped employment potential. The focus lies on practical 
experiences, addressing barriers to qualification, and tackling the challenges posed by 
technological change.

— Vaida Kamandulienė, Director of the Measures Organisation Department,  
Lithuanian Public Employment Service, Lithuania

— Sabrina Klaus-Schelletter, Head of the Employment Promotion Department,  
SenASGIVA, Berlin

— Raúl Pérez González, Project Manager, Fundación Secretariado Gitano, Spain
— Melita Poljak, Project Manager, Department for Skilled Labour, Vienna Employment 

Promotion Fund, Austria

MODERATION, 
LAB-RAPPORTEUR:
Antonia Restemeier,  
Head of European  
Cooperation, gsub mbH

Format: Workshop

Room: Seminar room 10,  
3rd floor



A) Panel discussion: Does AI Meet the World of Work, or Does the World
of Work Meet AI? Fundamental Questions and Framework Conditions

 LEARNLAB 2: 
Human-centred AI  — Opportunities & Practice
This Learnlab is divided into two parts: Part A discusses fundamental questions and 
framework conditions for the use of Al in the world of work, while Part B presents concrete 
practical examples from companies and projects.Participants will explore tools and  
Al-based applications showcased in a World Cafe format. The role of vocational  
education and training will be examined in relation to the productive and equitable  
use of Al.

— Dr  Barbara Hofmann Chief Data Scientist, AI Center of Excellence,  
IT System House of the Federal Employment Agency

— Dr  Lukas Kleine-Rüschkamp, Head of Unit for Local Employment and Skills,  
Centre for Entrepreneurship, SMEs, Regions and Cities, OECD

— Dr  Iris Pfeiffer, Managing Director, Research Institute for Vocational Education and 
Training (f-bb) gGmbH (holder of the Hub for tomorrow: Berlin)

B) AI in Practice: Presentation of specific Use Cases (World Café)

USE CASE 1: VOIZE  — AI APP FOR VOICE DOCUMENTATION  Application example
for the use of AI in nursing care using VOIZE (AI app for voice documentation)  
as well as other digital and AI tools to support everyday work in nursing care.

— Prof Dr  Denny Paulicke, Vice-President of the Akkon University of Human Sciences 
and Professor of Medical Education

USE CASE 2: ZUKUNFTSZENTRUM BERLIN (HUB FOR TOMORROW: BERLIN)   
An An AI selection and implementation process in a Berlin-based SME in the know-
ledge-intensive services sector is illustrated. First, we show how a selection of possible 
areas of application for AI is identified and prioritized. Following prioritisation, the im-
plementation of the AI applications used is demonstrated. In addition to the technical 
side of AI implementation, the challenge of identifying and communicating digital 
skills is also addressed. The discussion focuses on the varying degrees of complexity of 
the technological solutions and what this means for the continuing education needs 
of employees. 

— Jagraj Winter, Research Associate, Hub for tomorrow: Berlin, Research Institute for 
Vocational Education and Training (f-bb) gGmbH

USE CASE 3: CHALLENGES ON THE PATH TO DIGITALISATION / INTRODUCTION 
OF AI AT THE SKILLED WORKERS SERVICE CENTRE MECKLENBURG-WESTERN 
POMERANIA. Challenges in implementation of a fully digitalized collaboration 
between federal and state authorities in the area of skilled labour immigration, 
with particular attention to data protection and social data privacy. Selection and 
implementation of an AI tool for digital migration counseling to support internal case 
management. Development of a user-oriented central access portal and an app 
for recruiting skilled workers from third countries and facilitating the labor market 
integration of refugees in Mecklenburg-Western Pomerania. Additionally, assessment 
of the benefits of outreach digital counseling in the social space.

— Anne Henrike Flügel, Head of the Division Labor Market Policy and Skilled Immigra-
tion, Ministry of Economic Affairs, Infrastructure, Tourism and Labor Mecklenburg- 
Western Pomerania

TABLE 1

TABLE 2

MODERATION,  
LAB-RAPPORTEUR:
Dr  Aljoscha Burchardt  
Principal Researcher,  
Research Fellow and  
Deputy Site Manager,  
German Research Centre  
for Artificial Intelligence 
(DFKI)

Format: Panel discussion 
and world café showing 
several use cases

Room: Room: Hall,  
ground floor

MODERATION,  
WORD CAFE:
Felix Schmitt
Project Lead,  
gsub mbH

TABLE 3
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LABS

MODERATION,  
LAB-RAPPORTEUR:
Nevin Ekinci-Sinmaz
Research Associate,  
Senate Department for 
Labour, Social Services, 
Gender Equality,  
Integration, Diversity  
and Anti-Discrimination

Format: Workshop

Room: Seminar room 8,  
3rd floor

MODERATION,  
LAB-RAPPORTEUR:
Michela Meghnagi 
Economist, Centre  
for Entrepreneurship,  
SMEs, Regions and Cities, 
OECD 

Format: Online-Workshop, 
in English

Room: online

USE CASE 4: ACCELERATING AI ADOPTION THROUGH LIFELONG LEARNING:  
THE FLAMISH APPROACH As a European innovation leader, the economy in Flanders 
depends on human knowledge. To stay ahead, our workforce must absorb new technolo-
gies quickly. This is especially true for system technologies with a very broad impact, such 
as AI. But how do you build such a resilient workforce, especially if the interest in lifelong 
learning of that same workforce is limited and not up to par with the other European 
innovation leaders? That’s the challenge set by the Flemish Government for the Flanders AI 
Academy (VAIA), as part of its broader AI Policy Plan, in 2020. VAIA’s mission: accelerate 
the adoption of AI in Flemish companies and organizations by distributing and stimulating 
the creation of a wide, relevant range of AI training for professionals.

— Stefaan Gruyaert, Teamlead, Flanders AI Academy (VAIA), Belgium

USE CASE 5: AI-DRIVEN TOOLS FOR LABOUR MARKET MOBILITY  — EFFECTIVE  
MATCHING THROUGH UNIQUE SKILLS DATA Application example for the use of AI to 
enhance labour market mobility. SkillLab demonstrates how Artificial Intelligence can be 
leveraged to connect job seekers, employers, and education providers more effectively. 
It will be  outlined how the combination of AI and rich national or international skills and 
occupations taxonomies creates a common, standardized language of skills. This common 
language is key to ensuring transparency and the matching of skills in dynamic labour 
markets. The foundational logic for partnering with Public Employment Services (PES) as 
the central actors in this ecosystem will be presented.

— Christoph Bretgeld, Director of Strategy, SkillLab, Amsterdam, Netherlands

 LEARNLAB 3: 
Attracting Talent  — Retaining Skilled Workers
This Learnlab focuses on building sustainable structures for the fair recruitment and long-term 
retention of international skilled workers. European city initiatives will share their experiences 
with mentoring programmes, strategic integration approaches, and welcome structures. The 
exchange will centre on creating attractive framework conditions and   
ensuring decent work for international talent.

— Julian Algner, Project Lead, TalentsBridge Namibia, Chamber of Commerce  
and Industry of Berlin 

— Marie-Sophie Deuter, Head of the Welcome Centre Berlin, SenASGIVA 
— Petra Anna-Maria Pulli, Senior Employment Specialist, Skills Center Services,  

City of Vantaa, Finland
— Katherina Ulvert, Project Lead,  Project BCB  — Business Chances Berlin, Club Dialog e. V.

 LEARNLAB 4: 
Decent Work, Strong Education System  — Enablers of Workforce Sustainability
This fourth Learnlab will be held online and in English. lt explores how fair working conditions, 
targeted qualification opportunities, and especially the active involvement of young people 
can contribute to meeting the demand for skilled labour. Experiences from Berlin and other 
European cities will be brought together to develop concrete measures aimed at improving 
living and working conditions.

— Tadas Leončikas, Head of the Employment Unit, European Foundation for the  
Improvement of Living and Working Conditions (Eurofound)

— Justus Reuling, Policy Officer for Employment Promotion, SenASGIVA, Berlin 
— Carolina Ferreira, Head of Division for Talent and Employability Promotion,  

City of Porto, Portugal
— Michael Eyre, Coordinator of „Stockholmsmentor“, City of Stockholm, Sweden

TABLE 5

TABLE 4



BRIDGES TO EMPLOYMENT  — Empowering through  
sustainable career Pathways

The European project BRIDGES develops innovative and 
sustainable approaches to combat long-term unemploy-
ment in cooperation with partners from Ireland, Austria, and 
Italy. It is funded by the European Social Fund Plus (ESF+). 
The project focuses on solidarity-based employment mod-
els and tailored support programs that are adapted to indi-
vidual life situations and skills. Building on experiences such 
as Berlin’s pilot project “Solidary Basic Income”,  BRIDGES 
promotes Europe-wide exchange on new labour market
policy concepts. Under the leadership of the Berlin Senate 
Department for Labour, Social Services, Gender Equality, 
Integration, Diversity and Anti-Discrimination (SenASGIVA) 
and in cooperation with with gsub — G esellschaft für soziale 
Unternehmensberatung mbH, selected approaches are test-
ed, documented, and further developed in the partner coun-
tries — with the goal of creating inclusive and future-oriented 
pathways to employment.

 

www.socialinnovationplus.eu/project/

Internationale Fachkräfte: Berlin (La Red) 

With the project Internationale Fachkräfte:Berlin (IF:B), La Red 
offers free training and consulting for international profession-
als who are looking on social media for a job that matches 
their qualifications. In addition, small and medium-sized 
enterprises (SMEs) and labour market stakeholders are sup-
ported through targeted workshops and hands-on training to 
successfully recruit international professionals and integrate 
them sustainably into their organizational structures. The pro-
ject is part of the Regional Integration Network Berlin (RIN 
Berlin) and is funded by the “Integration through Qualifica-
tion (IQ)” programme by the Federal Ministry of Labour and 
Social Affairs and the European Union through the European 
Social Fund Plus (ESF+).
www.la-red.eu/projekt/internationale-fachkraefte-berlin 

From 10.30 am to 2.00 pm, various 
organisations dealing with the topic of 
securing skilled labour will be available 
for discussion in the gallery on the first 
floor. Visit these exciting stakeholders 
and talk to their staff at the information 
stands!

MY TURN  — Frauen mit Migrationserfahrung starten durch

The programme ‘MY TURN  — Frauen mit Migrationserfahrung 
starten durch’ (MY TURN —  Women with migration experience 
get started) aims to support women with migration experience, 
limited (formal) qualifications, and an increased need for sup-
port in participating more actively in training programmes and, 
subsequently, achieving sustainable integration into the labour 
market. At present, 65 projects across Germany, implemented 
either by individual organisations or in cooperation, are being 
funded and have already reached more than 25,000 wom-
en. These projects provide counselling and empowerment and 
support participants on their path towards qualification, voca-
tional training, and employment. The programme is funded by 
the Federal Ministry of Labour and Social Affairs and the Euro-
pean Union through the European Social Fund Plus (ESF Plus). 
For further information and materials, please visit the MY TURN 
Networking Office team at the MY TURN information desk. We 
look forward to talking to you in person! 
www.my-turn.info/

Projekt BCB  — Business Chances Berlin im Club Dialog

The project is primarily aimed at small and medium-sized en-
terprises (SMEs) as well as employer associations in Berlin, par-
ticularly those interested in recruiting and integrating qualified 
professionals from third countries. The principal objective of 
the project is to assist employers in the recruitment, hiring, and 
integration of international skilled workers. To this end, the pro-
ject offers free consultations and training sessions designed 
to streamline the immigration process and the recognition 
of foreign qualifications. The overarching goal is to facilitate 
successful employment outcomes and to foster the long-term  
retention of international employees. The BCB project is a 
component of the Regional Integration Network Berlin (RIN) 
and is coordinated by the Senate Department for Labor,  
Social Services, Gender Equality, Integration, Diversity, and Anti- 
Discrimination. It is funded as part of the IQ Integration through 
Qualification program, a collaborative initiative supported 
by the Federal Ministry of Labor and Social Affairs and the  
European Union via the European Social Fund Plus (ESF Plus). 
The project is administratively managed by the Federal Office 
for Migration and Refugees. Key implementation partners in-
clude the Federal Ministry of Education and Research, the 
Federal Ministry for Family Affairs, Senior Citizens, Women, and 
Youth, as well as the Federal Employment Agency.
www.club-dialog.de/business-chances-berlin-de/

DIALOGFORUM  
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DIALOGFORUM  
Vantaa Skills Center Services 

The Vantaa Skills Center Services is a specialized unit pro-
viding intensive and individualized support to address the 
employment and competence gaps faced by its foreign 
language speaking clientele. Its services are strategically 
tailored for jobseekers and clientele entitled to integration 
period services. Serving more than 8000 customers with 70 
experts. The Vantaa Skills Center Services works closely with 
the other city services, companies, organizations and educa-
tional institutions in Vantaa, Finland and Europe. The Vantaa 
Skills Center Services has piloted several successful and in-
novative employment and upskilling and reskilling services 
and projects. The Vantaa Skills Center Services, operating 
under the Vantaa Employment and Integration Services, 
explicitly includes highly educated individuals as one of 
the key target group. The services are not a one-size-fits-all 
model but are adapted to leverage existing expertise while 
addressing Finnish context-specific needs. Services include 
degree recognition, specialized events, language courses, 
upskilling and reskilling, digital skills, just to name few.
www.linkedin.com/company/vantaa-skills-center-and-inte-
gration-services/

Zukunftszentrum Berlin (Hub for tomorrow: Berlin)

The Zukunftszentrum Berlin (Hub for tomorrow: Berlin) supports 
small and medium-sized enterprises (SMEs) from Berlin across 
all sectors in their digital transformation and the use of AI ap-
plications. As a central information, consulting and mediation
centre, it demonstrates practical ways in which digital technol-
ogies can be used profitably and potential obstacles to their
introduction can be overcome. The services offered by the
project, which is implemented in social partnership, are aimed 
at managers and HR managers, employees, works councils
and interest groups. In addition to individual consulting and
tailor-made mediation, the portfolio also includes in-company 
training formats. A central internet portal provides more trans-
parency about existing support services in the state of Berlin
and makes it easier for small and medium-sized enterprises
(SMEs) in particular to access advice and funding. It is fund-
ed by the Federal Ministry of Labour and Social Affairs and
the European Union through the European Social Fund Plus
(ESF Plus) as part of the ‘Hubs for Tomorrow’ programme, and 
co-financed by the Senate Department for Labour, Social
Services, Gender Equality, Integration, Diversity and Anti-Dis-
crimination with funds from the State of Berlin.
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@senasgiva_berlin

@senasgiva.bsky.social

@SenASGIVABerlin

Senatsverwaltung für Arbeit, Soziales,  
Gleichstellung, Integration, Vielfalt  
und Antidiskriminierung
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